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PEOPLE OVERVIEW AND SCRUTINY COMMITTEE 

30 SEPTEMBER 2021 
 

WORK PROGRAMME 2021 
 

Report by Director of Law and Governance 
 

RECOMMENDATION 

 
1. The Committee is RECOMMENDED to 

 
(a) consider the results of the limited work programme engagement exercise as 

detailed in Appendix 1; 
(b) consider suggestions made by the Cabinet and Senior Officers; 
(c) consider the methods by which the Committee would like to undertake its 

Overview and Scrutiny activity; 
(d) consider and agree the work programme for the Committee for the 2021/22 

municipal year; 
(e) agree on whether to create any task group reviews and appoint membership 

of that review; 

(f) identify any specific training and support needs required to deliver the 2021/22 
work programme. 

Executive Summary 

 
2.  The purpose of this report is to support and advise Committee members to 

determine their work programme for the 2021/22 municipal year. 
 

3.   This report sets out the following information to assist the Committee in this 
process: 

 The principles of effective scrutiny and the criteria against which work 

programme items should be considered. 

 The roles and responsibilities of the People Overview and Scrutiny 

Committee. 

 The findings of the consultation exercise undertaken with councillors 

and Council senior management. 

 Support available to the People Overview and Scrutiny Committee to 
determine, develop and deliver its 2021/22 work programme. 

 
New approach to Overview & Scrutiny 
 
4.  The Council agreed in July 2021 that three new overview and scrutiny 

committees would replace the two existing council scrutiny committees.  The 
aim was to afford greater opportunity to review services on a thematic basis with 



regards to cross-cutting but defined areas of Place, People and Performance &  
Corporate Services.  Increasing the scrutiny arrangements by one committee 
aimed to enable a wider range and depth of scrutiny activity than was previously 

possible.   
 

5.  The new overview and scrutiny arrangements contain three new elements: 
i. A membership of 9 elected members per committee  
ii. Chairs of these committees would be expected to come from the 

Council’s Opposition Group (the Conservative-Independent Alliance 
Group). 

iii. Call-in of executive (key) decisions would no longer fall only to one 
committee (the Performance Scrutiny Committee) but to each 
committee having regard to its own terms of reference and service 

scope 
  

The Scope of the People Overview and Scrutiny Committee is as follows: 
Committee  Scope  

People  All services and preventative activities/initiatives relating to 
children, young people, education, families and older 

people. Enables the council to scrutinise it statutory 
functions relation to children, adult social care and 

safeguarding. Includes public health matters where they 
are not covered by the Joint Health Overview and Scrutiny 
Committee. This committee will also consider matters 

relating to care leavers and the transition between 
children’s and adult services. 

 
Principles of the Work Programme 
 
6.  The following key principles of effective scrutiny should be considered when 

the Committee is determining its work programme: 
 

 Be selective – There is a need to prioritise so that high priority issues are 

scrutinised given the limited number of scheduled meetings and time 
available. Members should consider what can realistically and properly be 

reviewed at each meeting, taking into account the time needed to 
scrutinise each item and what the session is intended to achieve.  
 

 Add value with scrutiny – Items should have the potential to ‘add value’ 

to the work of the council and its partners. If it is not clear what the 

intended outcomes or impact of a review will be then Members should 
consider if there are issues of a higher priority that could be scrutinised 
instead.  

 
It is recommended that Members limit the number of items they wish to 

consider at a meeting to 2 or 3 to maximise the time and attention they 
can give the topic and maximise the potential for adding value. 
 

 Be flexible – Members are reminded that there needs to be a degree of 

flexibility in their work programme to respond to unforeseen issues/items 

for consideration/comment during the year and accommodate any 



developmental or additional work that falls within the remit of this 
Committee.  

 

7. Effective Overview and Scrutiny should provide extensive opportunities for 
community involvement and democratic accountability. Engagement with 

service users and with the general public can help to improve the quality, 
legitimacy and long-term viability of recommendations made by the 
Committee. 

 
8.  Service users and the public bring different perspectives, experiences and 

solutions to scrutiny, this engagement can help the Committee to understand 
the service user’s perspective on individual services and on co-ordination 
between services. The Committee is encouraged to ensure it considers 

opportunities for engagement with service users and the public when agreeing 
its work programme. 

 

Models for carrying out scrutiny activity 
 
9.   There are a number of means by which the Overview and Scrutiny Committee 

can deliver its work programme. Members should consider which of the 

following options is most appropriate to undertake each of the items they have 
selected for inclusion in the work programme: 

 

Item on a scheduled 

meeting agenda/ hold 
an extra meeting of the 

Committee 
 

The Committee can agree to add an item to the agenda 

for a meeting and call Cabinet Members/ 
Officers/Partners to the meeting to respond to 

questioning on the matter. 
 

Task Group A small group of Members, with officer support, meet 

outside of the scheduled meetings to gather information 
on the subject area, visit other local authorities/ sites, 
speak to service users, expert witnesses and/ or 

Officers/ Partners. The Task Group can then report 
back to the Committee with their findings to endorse the 

submission of their recommendations to 
Cabinet/Council 
 

This is the method usually used to carry out policy 
reviews. 

 

The Committee asks for 
a report then takes a 
view on action 

The Committee may need more information before 
taking a view on whether to carry out a full review so 
asks for a report to give them more details 

 

Individual Members 
doing some initial 

research 

A member with a specific concern carries out some 
research to gain more information on the matter and 

then brings his/her findings to the attention of the 
Committee if s/he still has concerns. 
 

This can only be done if agreed by the Committee 
which must consider the impact on resources and 



officer time in commissioning such items. Any emerging 

reports would need to go through the Council’s 
reporting clearance process. 
 

 

10.  Note that, in order to keep agendas to a manageable size, and to focus on 
items to allow the Committee to make a direct contribution, the Committee 

may choose to take some “information only” items outside of meetings, for 
example by email. 
 

Limited Work Programme Engagement Exercise 
 

11.  To assist the Committee in developing a work programme a limited 

engagement exercise has taken place to seek the views of County Councillors 
and Senior Officers, the results of which are attached at Appendix 1. 

 

12.  As the aim of the work programme is to ensure that scrutiny makes the 
biggest impact possible the exercise advised that suggestions for inclusion 

consider the following criteria: 
a. Is the issue a priority area for the Council?  
b) Is it a key issue for local people? 

c) Are improvements for local people likely? 
d) Is it an opportunity to contribute towards significant policy 

development? 
e) Does it examine a poor performing service? 
f) Will it result in improvements to the way the Council operates? 

 
13.  The engagement exercise also provided guidance to consider the priority 

themes outlined in the Oxfordshire Fair Deal Alliance ‘A Fairer deal for 
Oxfordshire’ which will direct the Council’s approach to a new corporate plan 
and public consultation and engagement. This would maximise the opportunity 

for pre-scrutiny work and help shape the development of these priorities. 
 

Agreeing a work programme 
 

14.  Committee Members are asked to consider the results of the engagement 

exercise and the contents of this report in agreeing a work programme for the 
remainder of the 2021-22 municipal year. 

 
15.  Committee is also asked to consider suggestions made by the Cabinet and 

Senior Officers which will be reported at the Committee meeting on the 28 

September. 
 

16.  The Committee is also asked to agree whether to create any task group 
reviews and appoint membership of that review and to identify any specific 
training and support needs required to deliver the 2021/22 work programme. 

 
 

 



Financial Implications 

 
This report does not raise any financial implications 

Legal Implications 

 

This report does not raise any legal implications. 
 
 

 
Anita Bradley 

Director of Law and Governance 
 
Annex: Appendix 1 – Response to limited work programme 

engagement exercise  
 

Background papers: Report to Council 13 July 2021 – Review of Scrutiny 
Arrangements 
 

Contact Officer: Glenn Watson, Principal Governance Officer 
 T: 07776997946 

 E: glenn.watson@oxfordshire.gov.uk  
 
September 2021 
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Appendix 1 – People OSC Work Programme Suggestions 
 

Suggestions received within scope of Committee: 
 

 
Children’s and Young People 

 
Suggestion: 
 

How the Council engages with young people 

 

Suggestion: 
 

Family Solution Plus – Evaluation and Impact 

Suggestion: 
 

Neurodiversity 

 

Suggestion: Children We Look After: 
o Care providers market appraisal, risks and options 

o Fostering service 

Suggestion: Safeguarding, including missing children 

 

Suggestion: CAMHS and EHCP’s 

 

Suggestion: SEND transformation plan 

 

Suggestion: Oxfordshire educational attainment & closing the covid gap 

 

Suggestion: Staffing in special schools and for SEND pupils in mainstream schools 

 

Suggestion: Employment detached youth workers 

 

 
 
 
 
 
 



Adults 

 
Suggestion: 
 

Carers (including young carers), support and innovation 

Suggestion: 
 

Care home market appraisal 

Suggestion: 
 

Oxfordshire Adult Services offer compared to best practice 

 
 
 

Public Health and Equalities 

 
Suggestion: 
 

Equalities, Diversity & Inclusion (EDI) annual report: review of past performance & KPI’s, shaping future 
action plans.   

Suggestion: Responding to the covid pandemic – OCC as an organisation 
 

 
 
 
External 

 
Suggestion: 
 

Youth Mental Health Provision Post Covid 

Suggestion: 
 

Criminalisation of Looked After Children 

 

 


